
Ellington Football League Board Meeting on 4/20/2022
In attendance: Brian, Missi, Deb, Marque, Ashley, Jim, Sara V., Conor, Eric, Sarah A., Katie
On zoom call: Michelle, Karen, Kevin, Ryan

Call to order at 7:13pm

Conor - Needs to devote more time to his family in a time of healing. He is not able to make the
time commitment work as a head coach as he has in the past so he is therefore stepping down
from his position.

Cassie - has also sent an email to the board since the last board meeting to resign from the
secretary position.

Nick - sent in an email during the board meeting stepping down from his position due to the time
commitment needed for his new job.

Brian is going to send out an email to notify the families of the league about our board
vacancies that we would like to fill. The board sends its best regards to the 3 former board
members and wishes them well.

President - Brian
Brewery Event - Tentative date of June 18th is now moving to Saturday, June 4th after
discussions with the board and schedule availability. Brian is going to speak with the owner of
the Brewery to secure the date and discuss further details of the event.

Annual Report- is due April 28th and Brian is working on this to complete it

Memorial Day Parade - we have been invited from the town of Ellington to March and participate
in the parade which will be held on Monday, May 30th. After discussion, it was decided that we
will march that day and we have Missi, Marque, Ashley and other board members who are
going to work to organize the details for parade day. Missi is the chair of the Parade committee.

Open House - Also, tentatively scheduled for the daytime Sat. June 4th at the pavilion pending
permission from the town. Brian is going to reach out to Parks and Recreation to be sure the
Pavilion at Robert Tedford Memorial Park is available that day and the hours of the Open house
are TBD. We are thinking of calling June 4th “Roadrunner Day.”

Sponsorship Signs - after discussion, it was decided that each board member would aim to
bring in 1-2 local companies as sponsor’s to our league for $150 each. All board members
present were in agreement to sell the lawn signs. They will have a lawn sign posted at all home
games and their names and company info will also be posted on the Sponsorship board located
near the snack bar. The money will need to be collected from our sponsors by early September
before our first game of the season. Brian is creating an excel sheet to organize local business



names to avoid approaching the same businesses multiple times. We would like to use Dave
Lenz for the lawn signs.

Next Board Meeting is tentatively scheduled for Wed, May 18th at 7pm at Scout Hall but may be
moved to the park that Tuesday or Wednesday, weather permitting.

Vice President - Eric
Equipment Needed-
Helmets are out for reconditioning and replacement Jersey’s have been ordered for those that
were purchased by 8th graders last year.
We need to order: Cleat Cleaner, Football sideline Markers, Pylons (8), Chain and down set,
Mouth Guards, 2 new Roadrunners tents.
List totals around $1700

Discussed by the board
Katie motioned and Missi Seconded for a $2000 or under Budget to purchase the list of
equipment above. It was passed unanimously.

Eric and Kevin are both looking into the door code instruction book to update the door code to
the shed. We will need to reset all codes and set new codes to all board members.

Cleat and Cheer shoe Trade In-
Brain will send an email suggesting a cleat and cheer shoes trade in for gently used cleats and
cheer shoes. We will have them turn them in at the Open House on June 4th and players and
cheerleaders can pick them up as needed at the beginning of the season.

Jim suggested ordering new totes for the shed to replace old broken ones and also have some
extras available. Eric is going to look into pricing on Amazon at BJ’s and others to find what will
work best.

Treasurer’s Report- Katie
Money Minder has been set up and has a breakdown for all categories of our income and
expenses. It is very clean and succinct and easy to read. It will enable us to see how certain
events and fundraisers perform easily for future forecasting.

Ex. Egg My House Fundraiser- it is easy to see the expenses and income and that around
$1700 was raised on this fundraiser

Dave Race’s restitution payments are listed here as well

After discussion it was decided that a Savings account would be created once we have more
money in our account than our day to day operating expenses.



It was discussed and agreed upon by the board that we should close the old Main account and
the 2 raffle accounts as they are no longer needed in the way we operate. We will now have 3
accounts to operate: Main, Concessions and Savings accounts.

Katie has refunded almost all uniform deposits with only 6 uniforms still outstanding from last
year’s season. She has refunded any Equipment, volunteer and roll overs.

By Law Changes - Marque had several Bylaw change suggestions. All changes were presented
and discussed. The conversations were constructive about what we need as a board and
league going forward. These will be presented in more detail with the next reading next month
and will be voted on before  conclusion of the meeting.

Scholarship Committee - Sara V.
also joined the committee they will meet soon.Sarah Akstin

Apparel Committee- needs a new chair
Sarah Akstin offered to Chair the Committee, other members include Ashley, Deb, Roe and
Michelle
Thesublimationshop.com met with Sarah A and is going to work up some mock ups for apparel
and also send out some samples for us to see their work.

Football Coordinator - Kevin

Plainfield and Colchester are leaving the NCFL league, both are going to the SNEFL.

Kevin expressed concern that more teams may leave the NCFL in the future and there would
not be enough teams in the NCFL to have a viable league.

The board shared his concerns.

Cheer Coordinator -Sarah
Only 7 teams in the NCFL and only 6 have cheer because Springfield doesn’t have a cheer
team: Enfield, Ellington, East Hampton, WPTP, RHAM, Stafford, and Springfield(no cheer)

Cocoa and Competition on April 1st at Scout Hall was a huge success and had our cheer
families asking for the next event

All Coats from the Championship except 3 have been received and distributed
Cheer Champion Hoodies are still with Mark Chan and Sarah is getting them soon

Team Leader is getting us a quote for 70 sleeves (proper ones to match the uniforms) and 10
new vest/skirt sets to match current uniforms.
TheSublimationShop.com is also sending a cheer warm up example for us to check out with the
apparel samples.
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Cassidy is sending out cheer packets to all cheer coordinators that have a stunt progression
sheet at the end

Sarah A. is the secretary for the NCFL cheer meetings

The fine from the NCFL for any town missing an NCFL level meeting has increased from $50 to
$200. Anyone present from your town has the right to have one vote on your town/league’s
behalf.

All towns must have a scoreboard visible to both teams during games.
No cheer stunting is allowed on a track. Only on mats, grass or turf.

Any town hosting Cheer Competition must have a gym capacity of 1000 and also put their name
in by the June NCFL Cheer meeting scheduled the 3rd week of June. Cheerleaders must
compete at the level they cheered in for the majority of the season.

D team will now be adjudicated at competition so Cassidy is looking for a simpler scoring sheet
for D and possible C cheer levels.

There is a Cheer Coach Clinic scheduled for June 12th location TBA but possibly Stafford.
Marque is working on getting dates for a Cheer Coach clinic at ECE and a date to pick up the
cheer mat.

Season starts August 1st with one clinic camp allowed beforehand no longer than 5 days in
length. Towns must have 13 players on Football teams by June to be considered a team.

All adult Cheer coaches must have a NAYS certification with Cheer Specification and also Spirit
Safety is required per league.

Fundraising - Missi
Easter Egg Event was awesome and a huge success!

Flower Sale - scheduled for May 7th, Saturday before mother’s day. We are getting 300-350
plants that need to be picked up at Flower Power starting at 6am. We will be selling at
Brookside and Meadowview Plaza. Plant pricing TBD.
Karen is creating a signup genius for this from 6am - 3pm and we need volunteers to sell all day.

Concessions - Deb
Serv Safe is $175 and Deb has volunteered to take the course and get the certification

Game Day - Matt
No update



Webmaster - Nick
No update

HS Relations Committee- Sara V.
Meeting in the next 2 weeks
Committee is Sara V (chair) Katie, Deb, Marque

Registration Coordinator - Michelle
Numbers for registration so far:

Football Cheer
A team 12 3
B team 7 3
C team 7 6
D team 7 3
Flag 0 2

Old Business-
Moved to next meeting due to the late hour

Motion to adjourn by Kevin L at 10:30pm
Seconded by Eric
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